Implementation Timeline
and Cohorts

As of October 9, 2025

PHASE ZONES NOTES

1 Queens Central Fully implemented 1/3/25

2 Bronx East, Bronx West Customer sign-up period began on
10/1/2025, fully implemented 11/30/2025

3 Brooklyn South, Queens Northeast Customer sign-up period to begin
1/1/2026, fully implemented 2/28/2026

4 Lower Manhattan, Queens West

5 Midtown South, Staten Island

6 Brooklyn North, Midtown North

7 Brooklyn East, Manhattan Southwest

8 Manhattan Southeast, Manhattan West

9 Queens Southeast, Brooklyn West

10 Brooklyn Southwest, Manhattan Northeast, | Citywide implementation complete by
Upper Manhattan 12/31/27

Delivering for you.
Every day. Everywhere.



